
Page
Limits

Know what 
parts of the 
application are 
excluded from 
page limits and 
how to take 
advantage of 
the entire
application.



How the 
application works 
together

Ensure that 
information that 
appears 
throughout the 
application is 
consistent.



Samples of funded application

Once funded you can request a copy of a funded 
application.  Be careful that you recognize the 
limitations of samples, especially as peer 
review criteria, page limits and forms may have 
changed.

Databases:
– NIH RePORTER: http://projectreporter.nih.gov/reporter.cfm
– HHS TAGGS: http://taggs.hhs.gov/AdvancedSearch.cfm

FOIA: http://www.nih.gov/icd/od/foia/index.htm#requests



Resources

• I/C Program Officials
• Enhancing Peer Review: http://enhancing-peer-review.nih.gov/
• I/C Paylines and Program Concepts: 

http://writedit.wordpress.com/nih-paylines-resources/
• Strategic plans: http://report.nih.gov/strategicplans/index.aspx
• I/C Budgets: 

http://report.nih.gov/budget_and_spending/index.aspx
• Multiple PI: http://grants.nih.gov/grants/multi_pi/
• Certificates of Confidentiality: 

http://grants2.nih.gov/grants/policy/coc/
• Data Sharing: 

http://grants1.nih.gov/grants/policy/data_sharing/data_sharing_gui
dance.htm#ex



If you have any questions, or  if I can be of additional support, please 
contact me.

Chad Henry
Assistant Dean for Research Administration
George Warren Brown School of Social Work

Washington University in St. Louis
One Brookings Drive, Campus Box 1196

St. Louis, Missouri 63110
E-mail:  chenry@wustl.edu
Telephone:  (314)935-8675
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Common NIH Research Program Mechanisms 
Information presented in the following table applies to the standard R01, R03 and R21 mechanisms and was excerpted from NIH resources.  Please note that not 
all Institutes/Centers (ICs) fund every mechanism and that guidelines for specific announcements that use these mechanisms but apply them with a specific focus 
(i.e., R01 and R21 on Community Participation Research Targeting the Medically Underserved) may have alternate instructions.  Review all guidelines carefully! 
 
Mechanism Purpose Duration Budget Application References 
R01 
 
NIH 
Research 
Project 
Grant 
Program 

Used to support a discrete, specified, 
circumscribed research project  
 
All ICs utilize 
 
Early stage investigator advantage applies 

Maximum: ≤ 5 
years  
 
Generally 3-5 
years 

No specific dollar limit 
unless specified in FOA 
 
Advance permission 
required for >$500k direct 
costs in any year (needed 6 
wks pre deadline) 
 
Type: 
• ≤ $250k direct costs/yr = 
modular 
• > $250k in any year = 
detailed 

Electronic submission via 
SF424 (R&R): 
http://grants.nih.gov/grants/fu
nding/424/index.htm 
 
Page limits: 
• 25 page narrative (becomes 
12 pages January 2010) 
• 3 page response for revised 
applications 
 
Resubmissions  
• 1 resubmission 
 

Parent FOA:  
http://grants.nih.gov//grants/gu
ide/pa-files/PA-07-070.html 
 
NIH R01 webpage: 
http://grants.nih.gov/grants/fu
nding/r01.htm 
 
Reviewer Guidelines: 
http://grants.nih.gov/grants/pe
er/r_awards/R01_Guide_for_r
eviewers_a5.pdf 
 

R03 
 
NIH Small 
Grant 
Program 

Provides limited funding for a short period of 
time to support a variety of types of projects, 
including: pilot or feasibility studies, collection 
of preliminary data, secondary analysis of 
existing data, small, self-contained research 
projects, development of new research 
technology, etc.  
 
The common characteristic of the small grant is 
the provision of limited funding for a short 
period of time. Examples of the types of 
projects that ICs support with the R03 include 
the following:  
• Pilot or feasibility studies  
• Secondary analysis of existing data  
• Small, self-contained research projects  
• Development of research methodology  
• Development of new research technology 
 
Not used by all ICs 

Up to 2 years Up to $50k direct costs per 
year 
 
Type:  Modular 

Electronic submission via 
SF424 (R&R): 
http://grants.nih.gov/grants/fu
nding/424/index.htm 
 
Page limits: 
• 10 page narrative  
• 1 page response for revised 
applications 
 
Resubmissions  
• 1 resubmission 
 
No preliminary data are 
required but may be included 
if available. 

Parent FOA: 
http://grants.nih.gov//grants/gu
ide/pa-files/PA-09-163.html 
 
NIH R03 webpage: 
http://grants.nih.gov/grants/fu
nding/r03.htm 
 
Reviewer Guidelines: 
http://grants.nih.gov/grants/pe
er/r_awards/R03_Guide_for_r
eviewers_a5.pdf 
 
 

R21 
 
NIH 

Encourages new, exploratory and 
developmental research projects by providing 
support for the early stages of project 

Up to 2 years No more than $275k total 
direct costs for entire 
project 

Electronic submission via 
SF424 (R&R): 
http://grants.nih.gov/grants/fu

Parent FOA: 
http://grants.nih.gov//grants/gu
ide/pa-files/PA-09-164.html 
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Exploratory/
Developmen
tal Research 
Grant 
Award 

development.  Sometimes used for pilot and 
feasibility studies 
 
Scope 
• Exploratory, novel studies that break new 
ground or extend previous discoveries toward 
new directions or applications.  
• High risk high reward studies that may lead to 
a breakthrough in a particular area, or result in 
novel techniques, agents, methodologies, 
models or applications that will impact 
biomedical, behavioral, or clinical research.  
• Projects should be distinct from those 
supported through the traditional R01 
mechanism.  
 
Projects of limited cost or scope that use widely 
accepted approaches and methods are better 
suited for the R03 small grant mechanism 
 
Not used by all ICs. 

 
No more than $200k direct 
costs in any one year 
 
Type:  Modular 

nding/424/index.htm 
 
Page limits: 
• 15 page narrative  
• 1 page response for revised 
applications 
 
Resubmissions  
• 1 resubmission 
 
No preliminary data are 
required but may be included 
if available. 

 
NIH R21 webpage: 
http://grants.nih.gov/grants/fu
nding/r21.htm 
 
Review Guidelines: 
http://grants.nih.gov/grants/pe
er/r_awards/R21_Guide_for_r
eviewers_a5.pdf 
 

Other important links: 
• Common NIH Activity Codes and Mechanisms:  http://grants.nih.gov/grants/funding/ac_search_results.htm 
• Submission deadlines:  http://grants.nih.gov/grants/funding/submissionschedule.htm 
• NIH Glossary: http://grants.nih.gov/grants/glossary.htm 
• NIH Guide: http://grants.nih.gov/grants/guide/ 
• Policy References: 

o NIH Grants Policy Statement: http://grants.nih.gov/grants/policy/nihgps_2003/ 
o SF424 (R&R) – electronic application instructions: http://grants1.nih.gov/grants/funding/424/index.htm 
o PHS 398 – paper application instructions and forms: http://grants1.nih.gov/grants/funding/phs398/phs398.html 

• Peer review policies and practices:  http://grants1.nih.gov/grants/peer/ 
• Peer reviewer instructions:  http://cms.csr.nih.gov/PeerReviewMeetings/ReviewerGuidelines/ 
• Enhancing peer review: http://enhancing-peer-review.nih.gov/ 
• Database of funded projects: 

o NIH RePORTER (formerly CRISP): http://projectreporter.nih.gov/reporter.cfm 
o HHS TAGGS:  http://taggs.hhs.gov/AdvancedSearch.cfm 

• How to obtain copies of funded proposals (Freedom of Information Act Requests): http://www.nih.gov/icd/od/foia/index.htm#requests 
• CBPR Resources: 

o OBSSR’s Community Based Participatory Research site:  
http://obssr.od.nih.gov/scientific_areas/methodology/community_based_participatory_research/index.aspx 

o OBSSR’s Leap into the Community Technical Assistance Workshop, February 29, 2008: 
http://obssr.od.nih.gov/scientific_areas/methodology/community_based_participatory_research/CBPR_TA_Wrkshp.aspx 

o Community-Based Participatory Research Scientific Interest Group (CBPR-SIG): http://grants.nih.gov/grants/training/esaig/cbpr_sig.htm 




