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International

Getting research into practice, h AIDS Society

Stronger Together

getting practice into research

1. Educational Challenges:

* What to teach
* How to teach

2. Strategic Challenges:

e Optimizing (the) implementation (of) research to improve clinical
practice in developing countries

 Improving the effectiveness of educational models

 Harnessing technology

3. Implications
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Educational Challenges: h Intrngtionl

Stronger Together

What to teach

DESIGIING
HIU/AIDS
INTERVENTION
STUDIES

www.iasociety.org

International
AIDS Society

Stronger Together

How to Conduct Research on Programs >
”

TIME Research Question

Protocol development, including ethics approval What kind of

| curriculum can
. support this
Secure funding learning
[} journey?

Implementation, collection of data, cleaning of data

Data analysis and interpretation

!

Paper writing, submission, peer review, re-writing

“The Hard Work” to translate findings into policy and practice

www.iasociety.org




Implementation Research 2 thterpstional

AIDS Society
Stronger Together

What to teach:

» Generic vs. Specific Competences
* Priorities
* Needs assessment

CURRICULUM:
Competence Statements

* Knowledge
* Skills
« Attitudes > BEHAVIOURS
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Educational Challenges: ﬁ International
AIDS Society

Stronger Together

How to teach around conferences
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Curriculum in Action: Linkage & Integration ﬁ International
AIDS Society

Stronger Together

Case-Studies Roadmaps ST
ES Dialogues ‘ Mentoring,

Protocol Experts | Support across
Writing Networking time &
y Group Work y Field trips distance

< INTEGRATION OF PROGRAMS >
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Did it work?

Improved understanding

of IR concepts & definitions
(100%)

Equipped with skills
(86%)

’
% International
o M AIDS Society

Stronger Together

Roadmaps enable
selection of relevant
sessions (82%)

Understand the major

analytical methods (50%) 1. WORKSHOP

2. CONFERENCE
MENTORING

Mentors appreciate the
need for dialogue on
exploring problems
(82%)

3. APPLICATION

Appreciate feedback on draft
protocols

4. SITE VISIT

Enable opportunities for continued
sharing and learning across time
and distance with peers and
mentors

didactic teaching

Enabled observation
of practice (90%)

Supplemented

(90%)

Synopsis of Evaluation Findings of IR Programme, IAS 2009, n=22
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6 months later....

Using learning materials

(82%)

Finalized draft protocols with
mentor’s feedback (53%)

’
% International
o M AIDS Society

Stronger Together

Ongoing informal
exchange of, lessons
learnt, challenges and
solutions (82%)

Doing something
different in
practice(100%)
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Consensus of educators g nicrnational
o M AIDS Society

Stronger Together

Pedagogy

Integration
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Strateqic Challenges: /
9] g h

International
AIDS Society

Stronger Together

* Optimizing the dissemination and implementation of
research to improve clinical practice

» Improving the effectiveness of educational models
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The challenge of education - how to teach? ﬁ International

AIDS Society
Stronger Together
What is the evidence base for
educational interventions?
www.iasociety.org

Blogs

\_ . and Wikis
Mobile technologies
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Lessons learnt forimpact ﬁ International

AIDS Society

Stronger Together
Pedagogical Curriculum
Design
Learning,
not Training

-Evaluation
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The Solution: A New Approach " i

Stronger Together

The 3 ‘O’s:
A Learning Model to Transform
Implementation Research
Capacity Building Practices

Onsite, Online, Ongoing
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Moving forward

’
h International
AIDS Society

Stronger Together

Improving the impact of Implementation Research Capacity Building |

Global and National Stakeholder and Funders Organizational Changing
Health & Education Mobilization & Change Practice in
Policy Engagement management Social
Settings/Imperatives/ (Institutions, leadership) Context
Resources
Curriculum Change in Patient
(Knowledge, skills, = The 3-0s Agency and Health
attitudes, accreditation) Behaviours Outcomes
4 Quality of
Interactions
Health Practitioners’
Inquiry Design and Writing Advocacy Authentic
Ownership of and for Policy Self-
Ease with & Critical Pedagogy Publishing Change Assessmen
Access to through community Practitione t
ICT building and r Research
knowledge Online g
mar




Take Home Message: oy P
SYNERGISE 2 OPTIMISE ot

Bring health, education & technology
together to extract more value from

investment in

IR capacity building
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