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This session will describe the current system change efforts of the Innovations in Planned Care Collaborative 

(IPC), an IHS Directors’ initiative strategy. The scope of the Collaborative includes multiple chronic conditions and 

preventive health services. Diabetes and obesity-focused clinical and system level improvement strategies will be 

outlined with concrete examples shared of progress from the 14 IPC pilot sites. 

1. Describe at least 6 planned care change concepts aimed at improving practice in I/T/Us caring for patients 

with diabetes and obesity as well as other co-morbid conditions. 

2. Increase understanding of a family of measures to drive planned care into practice.
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