Plenary F

Plenary F: Achieving Best Health Care Outcomes for the Population

Speakers: Cindy Hupke, RN, MBA

This plenary presentation will discuss key concepts from the Institute for Healthcare Improvement (IHI) for
transforming the health care delivery system and measuring improvement. The partnership between IHl and IHS

chronic care initiative will be described by a panel of IHS leaders.

1. Describe the IHI model for improving health care delivery systems and the Care Model.
2. Describe the state of the art in data and measures for quality improvement.
3. Describe the how the partnership between IHS and IHI brings value to the quality improvement efforts of

both organizations.
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