Making Data Count

Measuring Diabetes and Obesity in the Indian Health System

December 18-20, 2007
IHS Division of Diabetes Treatment and Prevention

Putting Evaluation to Work for You:
Developing Evaluation Plans that Work

Mark Dignan, PhD

Session: D6

A (very) Brief Introduction to
Logic Models

Source: Kellogg Foundation,
Logic Model Development Guide

www.WKkKkf.org




What is a logic model?

» A systematic and visual way to present
and share your understanding of the
relationships among:

— resources needed for your program
— activities you plan to do
— changes or results you hope to achieve

There is no Best Logic Model

» Types of Logic Models

— Theory Approach - focus on change

— Outcomes — focus on connecting what is to be
done with what is expected

— Activities — focus on implementation




Logic Model Components

Resources/ .
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Your Planned Work Your Intended Results

Figure 1. The Basic Logic Model.

Components

Resources (inputs) — human, financial,
organizational and community resources

Activities — processes, tools, events, technology
and actions

Outputs — direct produces of program activities
Outcomes — changes in behavior, knowledge,

skills, etc.

— short-term — 1-3 years, intermediate 4-6 yrs, long term
7-10 yrs

Impact — results from change in behavior,

knowledge, skills




Your Planned Work Your Intended Results
Trip Planning Trip Results

Resources/ .
Inputs . Activities Outputs . Outcomes . Impact
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schedules schedule family enjoy family

* Family « Get members vacation relations
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* Holiday ground
weather transport
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Reading Logic Models

If these
If you benefits to
accomplish If you participants are
your planned accomplish achieved, then
If you have activities, then your planned certain changes
access to you will activities to the in organizations,
Certain them, then you hopefully deliver extent you communities,
resources are can use them the amount of intended, then or systems
needed fo to accomplish product and/or your participants might be
operate your your planned service that will benefit in expected to
program activities you intended certain ways occur
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Your Planned Work Your Intended Results

Figure 2. How to Read a Logic Model.
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Assumplions Inputs Activities Qutputs Outcomes

Health is a community issue and Community-wide
communities will form partnerships Gonsumers Coverage and
to resolve healthcare problems. Access

More Effective

Communities can influence and Fa;‘igg’;m Distributionof | |

shape public and market policy at Providers 5 Community Comprehensive L] Improved

the local, state, and national levels. in e Reform Health Care | | ] Imegrated | ™| Health Status
Process Resources Healthcare

External agents, working in Delivery System

partnership with communities, can Payers

serve as catalysts for change.

Administrative Community Health Increased

Inclusive
Shifting revenues and incentives to Community Processes for | M Acsessment L] Hgi‘;‘:;’e
primary care and prevention wil Staff Decision- Health Data,

improve health status. i Policy, and Efficiency

Advocacy -
Information on health status and External Community-based
systems is required for informed Technical Health Information
decision making. Assistance Systems
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Example of a Theory Logic model (Adapted from WKKF's Comprehensive Community Health Models of
Michigan).




Inputs.

Activities

Outputs

Outcomes:

Cansumers
providers, and

participate in
‘governance
processes,

Suficient staft with
expertise and
leagership skils to
implement the
program at the
Iocal level

Sufficient external
technical
assistance to

support staff in

implementation

Activities that encourage
ConSuMErs, providers, and payers
o 6K SUppOR, and achieve
comman goals

.

Consumers, providers, and
payers serving on the CCHIP
Governing Board seck, support,
and achieve common geals

CCHIP Governing Board is
deemed inclusive and
accountable by the

community stakeholders.

Activities th

at

awareness and access 1o health

promation, disease prevention,
ang primary care services

ity access and

participation in health promotion
disease prevention, and
primary care senices.

Increased numbers of community
‘members uliize the health
pramotion, disease prevention,
and primary care service provided

Activities that increase linkages
among medical, heaith, and
uman service systems

Linkages ar¢ forged among
medical, health, and human
service systems.

Impact

Activities that lead to the
development of 2 community
actess and coverage plan.

Third-party administered contract
for community-wide coverage
is in plac

Improved
insured, under-, and nor-insured
in the community

Impraved Health Status

Activities that lead to the
development of 2 community
health information network.

Fiber-optic information netw
18 in place (CHIN)

Community members utilze the
CHIN far information calkection
storage, analysis, and exchange.

Activiies that lead to the
development of 2 community
f ang

Community health assessment and

isin place.

Information provided by the
Health Report Gard is used to
make community health decisions.
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Example of an Outcome Approach model (example drawn from the Calhoun €

unty Health Improvement

Program, funded under the Comprehensive Cammun of Michigan initiative).
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