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What is a logic model?

• A systematic and visual way to present 
and share your understanding of the 
relationships among:
– resources needed for your program
– activities you plan to do
– changes or results you hope to achieve

There is no Best Logic Model

• Types of Logic Models

– Theory Approach - focus on change

– Outcomes – focus on connecting what is to be 
done with what is expected

– Activities – focus on implementation
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Logic Model Components

Components
• Resources (inputs) – human, financial, 

organizational and community resources
• Activities – processes, tools, events, technology 

and actions
• Outputs – direct produces of program activities
• Outcomes – changes in behavior, knowledge, 

skills, etc.
– short-term – 1-3 years, intermediate 4-6 yrs, long term 

7-10 yrs
• Impact – results from change in behavior, 

knowledge, skills
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Example

Reading Logic Models
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